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car" for Europe and the U.S., cost

k'. ..1.,i
narkable resur- most ambitious: rhe midsize l4ondeo (prb-

genöe contains just orc -naw: nounced mon-DAY"ob), a t,;;riJ;;iI;;
The recent pelforüunce of Ford which Ford is tavishing a tidy g6 bition. The
Motor, No. 2 in the U.S. and car is 4ready on sate in Euope-that,s the
the world, has been a signif- version in the photo above-where it re-

icant-and surprising*disappointnent. ptaces lhe poputar Sierra. tn the sumner of
Ford js a world leader in Eanutacrurhg ef- 1994 il w t succeed dre Foro Tempo and
ficiency. h sells s oI rhe 12 mos! popuLar Mercury lopaz in lhe U.S.:Six b üön dot-
cars and lrucks in America and runs its fac- i lars is twice what Ford sient on rh€ vastly
todes close to capacitjr Thal's üsualy a for-:li. successful Taürus and Sable, inrroduced in
mula for fat profits, yet Ford lost money on ,1985, and nearly four times as much as ir
its U.S. car business last year and eamed cost Chrysler to bring its admied 1993 LH dollars on late design changes.,By the tim€
uoder $200 millioo io the tust quarter of cars to market. GM holds ih€ re{ord: an es- ,t}Ie cars go on sale in the U.S. as tle,Ford

' 1993-half a! much as Chrysler. n,. tjmated $7 billiop for its il-run GM-10 pro- l,Contour and Mercury Mystique, the gnti(e
One huEe drain on earnings: the \iast gram (see table)."_- progra$ wi have taken eight yeaN-tyipe

sums Fold isspending on new,Eadels. ThgJ,, ,, Despite a $6- biliion outlay, Ford.stands the usual tiJne to market.
company pla$,to spit outlone allrnew 9rr{i/,io male little doney on the Mondeo. Be- The Mondeo is clearly the biggest, most
substantially updated car Iine about every,]rcause of intense pricing pressures on small, complex global car Foject ever attempted.

, I by Ale: Tayloi'III

buuorng a worio car-one rnar can 0F

' made and marketed around the globe-has
been a }oly grail for altomal(ers becaüse it
should represent the ultimate in econonies
of scale. Only Volkswage!'s classig&9eJlg,
and perhaps the Toyota Cololla,l,have
come close. To bring off thp Mondeo, Fo!d,
had to reconcile diveryent Europeaq,and
American engineering standards, fly hl+ll-

I dreds 9f technicians back and forth acroas
the Adantic, and spend tens of rilliqns of
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stolion woson carry it oui Är ieasl haLj rhe problems$'re
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-u"t' o" StO,OOO profir per car on
big.--'?l-lhirsty models like tbe Lincotn
.Town !lar, which gets about 20 miles per
gallon. So it has ro sell lols of retatively
snrall cars like the Contour, at up 1() 34
mpg. 

'n 
order to eke ou! lhe mandaied cor-

porate average fuel economy {CAFE) of
27.5 mpg. Otber manufäcturers are in the
same bind. so everybody cuts prices on
snall cars to avoid the financial and public
rclat'on s pen alties formissing CAFEgoals.

here are other ways
to measure success

besides per-car profit.
Contour and Mystique
should provide extra
volume tor dealers,

The Tenpo and Topaz have been losing
money for mo.e than a decäde for just
lhese rcdsons. Ken Koh.s insists: Th€
CDW27 target was to vastlt, imp.ole on
fempofopäz on a tully accounred basis

[includins corporale overhead]. we are
very close to the target." Exacdy how
close? _The stnrggle is to have North
Amcrica break cren, Lou Ross sal,s. ..Mi-
nus $50 per car is whcre I think we arc
now He adds that by rhc time U.S. pro-
ductron starts a year trom now. Ford rvill
have inproved manufacturing efücicncy
enollh to reach the brcakeven roint.

FortDnalely lor Ford, per-car profir to
tbe manutacturer isn't the only measure of
succ€ss. Contourand Mystjque shoutd out
sell their predecessors, providing extra vol
umc for dealers. The new ca$ wilt ofer a
hesh,rep up tur o{ncF of tc\ erpensile
Ford\ AnJ rhey s I proJuce dJdilonal
volume ro süpporr all the overhead that
comes with a global automolive business
gencrating S85 billion in revenues a year.

Ford could have spenr less than n did on
CDW27-bur not Ä lot lcss. lt gor ptenr),
lor rts money.Indusrr}' expcrts havepraised
the cä., and initlal European sates äre
strong. A similar response in the U.S. might
let Ford raise prices. Says Trotman, wirh
only half a snile: "That's whywe're paid so
well-to manage thirgs like that. l'm com-
fortable drat we'll make somc profi!.,,
not, $6 billion will give a whole new mgj
ing t,r rhe rcrm lo(5 leddcr. ,
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